
 

 

 

Groups Responsible for 
 

HOT LINE 

Aug 2020 
 

White Dove Aug 2-8 

Winners Aug 9-15 

It Is What It Is Aug 16-22 

Blanchard Aug 23-29 

Personal Recovery Aug 30– Sept 5 
 

This is a great service                                
that you do for the person  

that is still suffering. 

  The MESSAGE   August 2021 

 

AA Central Office  
of Shreveport 

 

24 Hr. Hotline  
(318) 865-2172 

 

office@aa-shreveport.org 
 

www.aa-shreveport.org 

 Office Hours 
 

Mon & Thurs 10am-5pm 
Tues, Weds, & Fri 10am-4pm 

THE  HOT LINE  
  OUR MISSION:  

 

 “When anyone anywhere reaches out I 
want the hand of A.A. to be there.  For 

that I am responsible.” BW    
 

If your group is not currently  
taking the hot line  

at least one week a year, please call us to 
add your group! 

 Call the Central Office  
for the schedule! 

 

We need the help of your group and 

individuals to keep the 24 hour  

Hotline open for the  

still suffering alcoholic!   
 

 We need you! 

 

     There are many proven, practical suggestions in Alcoholics Anonymous (A.A.) litera-

ture that, if followed, would lead to a life of serenity and peace of mind, and we hear 

these suggestions every day in the AA meetings that we attend, and it seems that we all 

place different degrees of importance on these suggestions. This might simply be based 

on how desperate we were when we entered the program. Desperation was the main moti-

vation that brought many of us to Alcoholics Anonymous voluntarily in the first place. 

Unfortunately, some members get to a certain comfort level then we see them settling 

into a pattern of just attending meetings and falling into that “Half Measures” rut and this 

is a routine that can go on indefinitely, but that is their choice. 
 

     On page 35 in The Twelve Steps and Twelve Traditions (12&12) it states that willing-

ness is the key but when I was in my early days of sobriety, I resisted looking deeper into 

those embarrassing behaviors of the past, and the present, and it slowed down the pace of 

my recovery, but thank God, it did not bring it to a complete stop. I then learned that I 

was not the one making decisions about my willingness, for I had another power hijack-

ing that function of my brain box. I had to come to terms with something that never oc-

curred to me on my drinking days. Most of my errant behavior was the result of an EGO 

driven mindset. My EGO did not want me to be willing to do any of the altruistic princi-

ples that the AA program encourages, and it selfishly ran the show, for the most part. 
 

     I recognized this many years ago and decided that until I got my EGO under control, I 

was going to be one of those unfortunate souls that falls into that complacency mode. I 

seem to approach the EGO deflation problem by imagining it as a separate control room 

in my brain, so to speak, right next to another control room labeled” Conscience”. My 

Conscience says, “Make your bed” and my EGO says, “Don’t be a Wimp.” Next, I make 

my bed. The more I do what my Conscience suggests, the more I render my EGO irrele-

vant. All my EGO driven actions were of a selfish nature, and all my Conscience driven 

action are Unselfish in Spirit. If I had not given due diligence to all the twelve steps and 

had let my EGO talk me out of it, I would, most likely not have gotten to this level of un-

derstanding. I had to start with simple suggestions like, Restraint of pen and tongue 

(12&12 pg.91) and, Drop the word blame from my speech and thoughts. (12&12 pg. 47). 

I find it rewarding to be willing to brew and serve coffee, pass out the books at the step 

study meetings, take out the trash bags etc. I can also smile, open a door for someone, let 

someone in on the highway and help with an occasional hand out to the less fortunate. 

Some may misunderstand my motives for why I do these simple little gestures, but I 

never let myself be deterred simply because, if I did, I would be letting my EGO get an-

other foothold and I am just not going to let that happen here. I am simply dropping the 

dead weight from my Conscience. 
 

     Today, I do not have to think about doing these deeds as they have become second 

nature and part of who I am these days. When I do these things without fanfare, I get a 

warm feeling in my heart that replaces those old neglectful, Negative emotions of the 

past. No Half Measures here. My Conscience is my guide.   Night-night EGO, it is time 

to take your nap now. 

Who Holds the Key to Willingness? 
The Control Rooms in My Brainbox 

By Rick R.  
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Reprinted with  

permission of A.A. 

World Services 

Concept Eight:    
  “The Trustees of the General Services act in two primary capacities:(a) With respect to the larger mat-

ters of over-all policy and finance, they are the principal planners and administrators. They and their primary commit-

tees directly manage these affairs. (b) But with respect to our separately incorporated and constantly active services, the 

relation of the Trustees is mainly that of full stock ownership and of custodial oversight which they exercise through 

their ability to elect all directors of these entities.”                                           Twelve Concepts for World Services 
                             By Bill W.   Page33   

 

Tradition Eight:   “ Alcoholics Anonymous should remain forever non-professional,  

                                                 but our service centers may employ special workers”   
                                                                                                                         Twelve Steps and Twelve Traditions pg. 160 

                                                                                                                                                                                    Reprinted with permission of A.A. World Services 
   

Tradition Eight:  (The Long Form)   

                                                                “Alcoholics Anonymous should remain forever non-professional. We define 

professionalism as the occupation of counseling alcoholics for fees or hire. But we may employ alcoholics where they 

are going to perform those services for which we might otherwise have to engage non-alcoholics. Such special services 

may be well recompensed. But our usual A.A. Twelfth Step work is never paid for.” 
 

          The A.A. Group...Where it all Begins Pg 45 

                                         Reprinted with permission of A.A. World Services 

Step Eight:  “Made a list of all persons we had harmed, and became willing  

     to make amends to them all..”       Reprinted from AA Big Book, page  59 



 

 

Greetings, 

I’m writing to inform the fellowship of the upcoming Central Office Steering Committee elec-

tions to be held on November 2, 2021. The elections will be held at the Central Office during the 

COI meeting. This letter contains a brief description of the duties of each position, the term of 

office, and information related to the voting procedure according to the Central Office Bylaws. 
 

Item 1: Steering Committee 
 

Steering Committee 

The Steering Committee shall be established to oversee AACO administrative matters and provide direction to 

the office manager.  The Steering Committee shall be responsible to the AACO.  The members of the Steer-

ing Committee shall be the four officers of AACO, the office manager, and chairpersons of Conventions, 

Public Information, Treatment and Corrections and the Intergroup social meetings.  These members should 

fulfill their individual responsibilities in accordance with the scope of their duties as hereinafter described.  

With the exception of the paid office manager, Steering Committee members shall serve without compensa-

tion.  The members of the Steering Committee shall not represent any single group.  However, in the case of 

conflict of interests, non-participation in the discussion and abstention from voting shall be observed by this 

Steering Committee member. 

Qualification and Eligibility 
 

 A member of the Steering Committee shall be sober for an uninterrupted period of at least three years before and 

during Steering Committee Service and be a resident of the area served.  There shall be no waivers of these re-

quirements under any circumstances.   

Election Process 
 

Annual elections to fill completed Steering Committee positions shall be held during the November meeting of the 

Intergroup.  Newly elected Steering Committee members shall take office effective the following 1st January. 

 The chairpersons of conventions, public information, treatment and corrections and Intergroup social meetings 

shall be elected by the Intergroup. 

 Each Steering Committee position to be filled under the rotation process, as called for in Section III. B.4 of these 

bylaws, shall be filled by separate election.  All persons attending the meeting shall be asked to stand.  Those not 

having the required length of sobriety shall be asked to be seated.  Of those standing, those who are not willing 

to run for any position or who do not possess the necessary level of knowledge and experience shall be asked to 

be seated.  Those who remain standing shall be identified and announced by the chairperson as candidates for 

the vacant positions.  For any specific vacant position, the candidate receiving the greatest number of votes cast 

for that position shall be elected.  In case of a tie, the voting shall continue until one of the candidates receives a 

simple majority. 

 All members of the Intergroup, namely, the representatives and Steering Committee members present, shall be 

entitled to cast one vote on each round of voting.  Where necessary, “The Third Legacy Procedure”, as described 

in Chapter one of the A.A. Service Manual pp. 522-523 may be used. 

 
Note: All electors (either COI, Alternate COI, or current Steering Committee member) are required to have attended the two Steering 

Committee, or the two COI Meetings immediately preceding the election (September, and October meetings). 
Positions and Terms of Office: 

Vice-chair: Two-year term 

Treasurer: Two-year term 

Secretary: Two-year term 

Tristate: One-year term 

Intergroup: One-year term 

PI/CPC: One-year term 

Treatment and Corrections: One -year term 

The duties, and responsibilities are detailed below. For more information, please feel free to contact Lisa M., Central Office Man-

ager, Maurice W., Jr., Steering Committee Chairman, or Kim S., Steering Committee Vice-chair. 
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Chairperson 
 

The Chairperson shall plan and preside at all Steering Committee and Intergroup meetings and shall keep in-

formed of AACO operations and general A.A. matters by regularly meeting and conversing with the office 

manager.  In the event the chairperson in unable to attend a meeting, the vice chairperson shall preside. 
 

Vice Chairperson 
 

The vice chairperson shall work directly with the chairperson to keep informed of AACO operations and general 

A.A. matters, chair all meetings from which the chairperson is absent and coordinate any AACO special 

fundraising.  In the absence of a standing Public Information Chairperson, the Vice Chairperson shall coordi-

nate public information and professional community activities.  In the event the chairperson resigns the vice 

chairperson shall become the chairperson for the remainder of the term. 
 

Secretary 
 

The secretary shall record the minutes of the Steering Committee meetings and present them at the following 

Steering Committee meeting for approval, shall maintain attendance records of Steering Committee meet-

ings, and shall record or cause to be recorded the minutes of Intergroup meetings and submit them for ap-

proval at the following regular meeting of the Intergroup.  In the absence of the secretary, the chairperson 

shall delegate a person to record the minutes of such meeting. 
 

Treasurer  
 

The treasurer shall review all financial records and reports of AACO, oversee the preparation and timely filing 

of all governmental required returns and reports, and regularly report directly to the Steering Committee and 

Intergroup and, through a monthly newsletter or other means, to the A.A. fellowship the financial operations 

and condition of AACO.  The treasurer should have a working knowledge of accounting through the profit 

and loss statement and strong computer skills. 
 

Office Manager 

 

The office manager shall administer AACO in order to accomplish its purpose as set out in Section II. B of these 

bylaws and be responsible and accountable to the Intergroup through the Steering Committee for the 

achievement of that purpose.  Upon vacancy of the office manager position, the chairperson shall temporar-

ily fill the position to the extent feasible until an office manager replacement is selected by the Intergroup 

and subsequently appointed by the Steering Committee.   
 

Chairperson of Conventions 
 

The chairperson of conventions shall form a convention committee and also assist the Steering Committee chair-

person in the performance of their responsibilities; coordinate and report all convention progress and details 

to the Steering Committee and Intergroup; set up necessary sub-committees to organize and stage an annual 

Tri-State convention to be held in the fall (suggested sub-committees to include program, convention facili-

ties, transportation, and any other the Intergroup requests); and make financial arrangements.  The conven-

tion chairperson and/or Steering Committee chairperson shall be authorized along with the Treasurer to han-

dle any disbursements of money related to the convention with two signatures required on all checks.   
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 A separate checking account shall be maintained and reported to the Steering Committee.  A reserve 

(amount to be determined) shall be maintained in the convention account.  Any excess shall be transferred to 

the account of AACO.  This procedure will help to maintain a base fund for future conventions.  The Tri-

State convention is to be funded at least in part by registration fees (the amount to be determined by the con-

vention committee).  An annual report to the Steering Committee will be prepared by the chairperson of con-

ventions following the settlement of all debts of the convention.  Any A.A. member including any Inter-

group members may serve on the convention committee. 

 

Chairperson of Public Information 

The purpose of public information is to carry the A.A. message to the general public through the media 

(newspaper, magazines, radio, television, etc.); also, to alcoholics through those who are in a position to help 

them (e.g. wife, husband, doctor, etc.).  Members of public information committees frequently visit schools 

and talk to students about A.A.  This chairperson is to assist the Intergroup chairperson in the  

      performance of their responsibilities, coordinate speakers for non-A.A. meetings, assist the media with in-

quiries, periodically update A.A. meeting schedules for the media, and follow general A.A. guidelines. 

 

 Chairperson of Intergroup Social Meetings 

 The duties of the chairperson of Intergroup social meetings is to assist the Steering Committee chairperson in 

the performance of their responsibilities; assist host groups(s) with each monthly social meeting conducted 

on the first Saturday night (8pm) of each month at the designated address; maintain a listing of participating 

groups to host or co-host the Intergroup social meetings, notify each host or co-host a minimum of thirty 

(30) days in advance, and notify all groups as to the host group, speaker (if possible), date, time, and type of 

function, and notify AACO for inclusion in the newsletter; assist with the coordination of collections and 

payments related to the Intergroup social meetings.  With approval of AACO they may hold special meet-

ings such as a New Year’s Eve dance.  This chairperson shall encourage all non-participating groups to par-

ticipate in hosting or co-hosting Intergroup social meetings. 

 

 

Thank you for being willing to serve our AA community. I can assure you that the 

experience will be very rewarding. 

Forever grateful, 

Maurice W., Jr., Chairman 

AA Central Office Steering Committee 
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The Message is published to improve communications between  local A.A. Groups  and  encourage  the participa-

tion of A.A. members in services and activities that promote sobriety. Opinions expressed in letters and  articles 

are those of the authors and do not indicate endorsement by Central Office of Shreveport Intergroup or Alcoholics 

Anonymous.   
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Thanks to all the Central Office Backers contributions for the month of 

June 2021. If you would like to be a Central Office Backer (COB) just give us a call 

(318-865-2172) and we will happily email, fax or mail the application to you. 

June 2021  $1,118.69 
 

May 2021 Personal Donations…$139.25 
 

 Thanks to all the Group Contributions May 2021…$914.00 
 
 

       COI Meeting…$20.00         Sobriety 101…$29.00          

   Half Past Five…$600.00     Twin City…$10.00 

   No Guarantee…$75.00       Ya Ya’s…$30.00  

                 Rise & Shine…$150.00 

 

 

  May Intergroup: HALF PAST FIVE…$1,411.00 

  June Intergroup: FIVE-THIRTY/LAMBDA…$1,650.00 
 

 

 

 

                                                         Bill W. said  “I am responsible. When anyone reaches out for help,  

 I want the hand of A.A. to always to be there. And for that I am responsible.” 
 

 

           Addresses for Group Contributions for 2020: 
 

Central Office of Shreveport 
 2800 Youree Dr., #362A, Shreveport, LA 71104 (50%) 

 

District 1, Area 27 
 P. O. Box 3924, Shreveport, LA 71133  (10%) 

 

Louisiana Area Assembly, Inc.  
7350 Jefferson Hwy., Suite 485-179 

Baton Rouge, LA 70806 (10%) 
 

The General Service Office  
P. O. Box 459, Grand Central Station,  

New York, NY 10163-0459 (30%) 
 

(Percentages are suggested based on support of four service entities)  

(Use your group conscience) 
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Greetings, 

It is my hope that everyone who receives this letter is doing well and staying safe. This is an invi-

tation to the old-timers (members with 25 or more years of continuous sobriety) to share memo-

ries of those who helped shepherd their sobriety. We all have memories of individuals God placed 

in our lives who through their sharing, enabled us to overcome that moment's dilemmas, or whose 

words of wisdom encouraged us to trudge the path with a higher level of commitment. 

We do not want to lose those memories! Hence, we have five donated voice recorders at the Cen-

tral Office that can be borrowed and, used to document your sobriety journey while highlighting 

the influence of those who are no longer with us but, who played a pivotal role in your recovery. 

These memories will be transcribed and put in booklet form to be shared with the fellowship. Our 

hope is that members will borrow one of the recorders for about one month, record their memo-

ries, and then return the recorder to the Central Office where it will be available for the next par-

ticipant.  

Continuity with, and knowledge of the past, is a hallmark of all strong organizations. Help us to 

remain strong for future sufferers by remembering our past. Please call the Central Office to re-

serve one of the recorders. 

Forever grateful, 

Maurice W., Jr., Chairman 
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The  Cen t ral  Off i c e  In t e rgroup  

The Central Office of Shreveport 

2800 Youree Dr., Suite #362 Bldg A 

Shreveport, LA 71104-3646 

aa-shreveport.org 

 
 

            
Central Office  

Please come by to check out our selection of approved AA World Services Books, Step 
workbooks, daily meditations, Bill W.'s Autobiography, Al-Anon books and work-

books and more. Colorful tri-plate medallions, recovery jewelry and greeting cards 
that make our anniversaries memorable.  

If you don't see what you are looking for we will order it for you upon availability.  


