
 

 

 

Groups Responsible for 
 

HOT LINE 
January 2024 

 

Lunch Bunch  Jan 1-7 

Winners  Jan 8-14 

Grace  Jan 15-21 

Half Past Five  Jan 22-28 
 

This is a great service                                
that you do for the person  

that is still suffering. 
 

   The MESSAGE   January 2024 

 

AA Central Office  
of Shreveport 

 

24 Hr. Hotline  
(318) 865-2172 

office@aa-shreveport.org 
 

www.aa-shreveport.org 

 Office Hours 
 

Mon & Thurs 10am-5pm 
Tues, Weds, & Fri 10am-4pm 

THE  HOT LINE  
  OUR MISSION:  

 

 “When anyone anywhere reaches out I 
want the hand of A.A. to be there.  For 

that I am responsible.” BW    
 

If your group is not currently  
taking the hot line  

at least one week a year,  
please call us to add your group! 

 Call the Central Office  
for the schedule! 

 

We need the help of your group and  
individuals to keep the 24 hour  

Hotline open for the  
still suffering alcoholic!   

 
 

 We need you! 

     Step One was hard. I came with a watch, car, professional career and no DUI, jail, detox, 

skid row, treatment center or DTs. I didn’t drink every day. I thought that I’d never had black-

outs. I said AA was boring and that I was very thirsty—loudly! By the grace of God as I don’t 

understand him, I have been sober over 34 years; never relapsed. How? People were praying 

for me. 

     Some long-timers said: “Young man, everyone needs three things to get the program. We’re 

very sorry; you don’t have any of them.” I asked, “What are the three things?” They said, 

“Honesty, open-mindedness and willingness.” They weren’t mean. They were telling me the 

truth. They saw that I was downcast. One said, “You know, even you might get the program! If 

you’re sick and tired of being sick and tired, if you’re willing to become willing to become 

willing, if you’ll ask God as you understand him or God as you don’t understand him to give 

you what you need, but you don’t have—honesty, open-mindedness and willingness—even 

you might get the program!” 

     That meant there was hope for me. I could start where I was. I didn’t need to wait until I 

got a better attitude. I could ask for one. 

     Ninety meetings in 90 days? Read the Big Book every day Both too boring! Guys would of-

fer me their phone numbers. I said, “Get away from me; I don’t want what you have!” But I did 

begin to pray every day for honesty, open-mindedness and willingness, an honest desire to 

stay sober no matter what and a genuine desire to go on living. 

     To look at my drinking, I used index cards instead of a notebook, because new memories 

popped up in random order. Each card was for one drinking experience. At the top left I wrote 

my age, in the middle what I was drinking, and at the top right, where. Below that I wrote the 

details of that experience. Example: “14 • Whiskey • Hometown • We could have been shot to 

death doing burglaries, day and night, to steal whiskey • We got crazy drunk!” 

     I sorted the cards by age. I saw why I had always had a life-and-death problem with alcohol 

yet never even had a DUI. I usually drank, got drunk, blacked out and passed out—all quickly. 

I saw that I would eventually drink because of the mental obsession, get drunk because of the 

physical craving and die an alcoholic death because of the progression. 

     I have used the same method with the men I sponsor. I say, “This ‘gimmick’ is not in the Big 

Book, but there are lots of good ideas that aren’t in the Big Book, like ‘90 in 90’ and ‘HALT—

Don’t get too hungry, too angry, too lonely or too tired.’” 

     I say, “This will be painful, but it will help you to see the part of your drinking story that 

could lead you to a relapse unless you take an honest look at it—the part you don’t see now—

the underwater part of the iceberg that sank the Titanic.” 

     They all complain, but they end up thanking me. I say, “Self-knowledge can’t keep any alco-

holic sober, but it may motivate you to go looking for something that can—the Twelve Steps.” 

     If my sponsees have also used drugs, it seems to make it harder for them to see what kind 

of drinking problem they have, since everything is mixed up. I suggest that they pull out the 

cards that deal with alcohol alone—perhaps very few. 

     I suggest, “That’s your drinking story. That’s what you can compare with the stories in the 

Big Book to decide what kind of drinking problem you have: A. Can you quit and stay quit on 

your own without the Twelve Steps and AA meetings?  B. Is lifelong involvement in the 

Twelve Steps of AA a matter of life and death for you?” 

It’s Not a Gimmick If It Works 
A First Step emerges from an indexed history 

 

Anonymous, Denver, Co., Grapevine , January 2011 
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  Reprinted with  
permission of A.A.          
World Services 

 

STEP ONE:  We admitted to ourselves we were powerless over alcohol  
  and that our lives had become unmanageable.  

TRADITION ONE:   “ Our common welfare should come first; personal recovery depends on A.A. unity.” 
 

                                                                                                                       Twelve Steps and Twelve Traditions pg. 129 
                                                                                                                                                                                   Reprinted with permission of A.A. World Ser 

TRADITION ONE:  (The Long Form)       
                                    “Each member of Alcoholics Anonymous is but a small part of a great whole. A.A. must continue to live 
or most of us will surely die. Hence our common welfare comes first. But individual welfare follows close afterward. 
                    The A.A. Group...Where it all Begins Pg. 44 
                                         Reprinted with permission of A.A. World Services 

 
CONCEPT ONE: “The final responsibility and the ultimate authority for A.A. world services should always reside in 
the collective conscious of our fellowship.”                                                
           Reprinted with permission from World Services 

          Twelve Concepts for World Services, pg.6 
                                                                                                                              



 

 

     If you take a small, precious living creature and make a home for it in a bowl of alcohol 

and drugs, eventually it will not know much about anything. If the creature spends a life-

time in the bowl and a moment of divine intervention plucks it out, it is a lucky start, but 

there is no reversal to “normal.” There is only learning everything for the very first time. 

     I was stark raving sober my first year. Every minute of every day of the first 365 days 

was a brand new experience. It was like being a newborn. The first birthday, the first Moth-

er’s Day, the first shower, all the anniversary grief, writing the first letter without a glass of 

wine in hand, were as foreign to me as walking on the moon. 

     I did not know I could have died from the withdrawal of all the alcohol I had been con-

suming, and that had been consuming me. I really didn’t see myself as that bad. The shaking 

and spasms of withdrawal knocked me to consciousness, and the woman who said she was 

my sponsor at my first meeting promised me that if I just didn’t pick up one drink for one 

day, I would never have to go through this again. I called her on the phone about six times a 

day. She worked in a very quiet carpet store and had the time to speak to me and soothe 

me through the next hour until she got off work and could pick me up for the meeting. I had 

taken a leave of absence from my job as an executive, where I was in over my head. I didn’t 

want her boring life, but I surely wanted what she had, whatever it was. There was not a 

chance I could identify it. She reached out from the lifeboat of sobriety and pulled me up 

from the bottom of the ocean. I was so crazed that she had been advised to stay away from 

me so she would not get drunk. Thank God she didn’t listen to that advice. 

     I asked her if everyone went through this. She smiled and said in her broken English, 

“Don’t worry about them, you can do it, they all did it already, and don’t think about them. 

You only have to do it this once, just for today, just for a few more hours.” She was an es-

capee from East Germany, the perfect hardcore kind of woman I needed for my excruciat-

ing journey into sobriety. She knew me much better than I knew myself. She told me that 

the worst drunk in the world could stay sober for one day. I laughed at that, as she knew I 

did not see myself as such, but as time went on, that one day got very long, and I was 

shocked to find out how really bad I was. 

 

 

Hot Fudge Sobriety 
The road back to normal is not always straight  

 BY: SNOW P. | FT. LAUDERDALE, FLORIDA  

Grapevine January 2011/ Newcomers 
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     I could not find the place called normal. Even just the basics took time. I did not know 

when or what to eat. She told me there was lots of sugar in alcohol and that I should have 

some honey or something sweet around all the time, because the cravings I had could simp-

ly be for sugar. What I was shaking for was definitely not a chocolate bar, but I was willing 

to listen to anything. I had a heavy coat, as it was March in New York, and I kept two short 

rolls of chocolate chip cookies in large pockets. I went to two meetings a day and to a diner 

after meetings at night. It was a central location for after meeting fellowship from five 

towns. If no one was there, you just waited. Someone always showed up, day or night. I ate 

a hot fudge sundae every night for the first year. I figured I would rather be fat than dead. 

Eventually my sponsor talked me into more balanced food groups. 

     I could not sleep, and was told, “Nobody ever died from lack of sleep.” Like so many of the 

things I heard, all I could think of was “What the hell does that mean?” It meant that being 

awake would not hurt me, watching TV would not kill me, but drinking would. I was told that 

most people have trouble sleeping when they get sober because the whole central nervous 

system is shot and needs time to figure out how to get to normal. Nothing just happens 

when you stop drinking. It’s all a process, not an event. I looked for the people who stayed 

up all night after the diner closed. Some people were still nightbirds and available to baby-

sit newcomers. I would talk to Pete the Plumber until 3 a.m., when I thought I might be able 

to try to fall asleep. He would have stayed on the phone with me until the cows came home. 

He gave me my first Big Book at 90 days, and it simply read, “Thank you, Pete the Plumber.” I 

had no idea what he was thanking me for. That book is one of my most valuable possessions 

today. 

     I heard, “First Things First” and thought, How do I know what is first? Who do I ask? I lived 

alone and didn’t even know how often you were supposed to change the sheets. All bound-

aries, all rules and all common sense were completely blurry. 

     I am now sober more than half my life, and, although I have the basics down, I still have to 

ask a sponsor what normal is. If you never had a starting point of normal, how are you sup-

posed to know? 

     I have had a spiritual awakening as a result of taking the Twelve Steps and my life re-

volves around my sobriety and my program. However, it is a daily reprieve; the 

story is not over yet, and fortunately, I have lots more to learn. I have found for 

sure that in the moments that you know what normal is and ones you don’t, no 

matter what stage of sobriety you are at, even if your sponsor is not around, God 

will meet you anywhere. 
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Our triangle and circle represent the AA way.  The three sides of the triangle represent Recovery, Unity, and 
Service.  Recovery is the 12 steps, Unity, the 12 traditions, and Service is the 12 concepts.  We are all familiar 

with the 12 steps and 12 traditions, but what about the 12 concepts?  Service is what keeps AA going and 
growing.  While there is no president of AA, decisions have to be made.  There is a board of trustees, both al-

coholic and non-alcoholic.  Their tasks are presented to them by a group of delegates that represent areas 
throughout the United States and Canada.  The delegates bring to our trustees the opinions of the districts 

they represent. 
 

I represent District One, as the DCM, (District Committee Member). We are in Area 27 which is the state of 

Louisiana.   I have been elected by the GSRs, (Group Service Representatives), that come to our monthly 

meeting on the 3rd Tuesday of every month.  Unfortunately, there are very few groups in our district that are 
represented.  Our district is failing to fairly hold up the third side of the triangle. 
 

Now, I know that I only have 23 + years of sobriety, but I have worked hard, on a daily basis, to do my part in 

the Shreveport/Bossier area to keep AA alive and well.  When my sponsor told me I was a COI, I said yes, not 

“No, I don’t feel like it.”  When I was told that I was the new GSR for my home group, I said yes, not “No, I 
don’t feel like it.”  That was not even an option.  I am very grateful for that sponsorship that pushed me to be 

involved and educated on the organization we call Alcoholics Anonymous. 
 

This past week, a list of discussion questions was blasted to all the emails listed with our Central Office.  I 

have received only 4 responses, and as far I know, none of the questions presented in that blast were asked 
and discussed.  I’ve received the opinion that the first 164 pages should not be changed and I respect this 

opinion.  This is disappointing though, that a simple task of discussing questions was ignored.  Just an uproar 
towards the change. 
 

I have only been your DCM for a few months, but I found out almost two years ago that the changing of the 1st 
164 pages had already been approved.  I attended the Unity Day that District One hosted when our delegate, 

Nick, spoke to us about these changes.  Where were you?    
 

Please consider getting involved in the decisions that affect AA as a whole by being a GSR and showing up for 

our monthly meeting, If you’re not part of the solution, you’re part of the problem.  Just complaining, spread-
ing negativity in this awesome fellowship is simply wrong.  We are meant for greater things. 

 

In your service, 
Jane Rowell 

DCM, District One 
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Letter from Area 27, District 1 DCM 
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Central Office Intergroup 

First Saturday of Month 

Generally  

Even numbered Months 

At Highland Club 

1711 Tulane Ave., S’Port 71103 

&  

Odd numbered Months  

At Koala Club 

4809 Shed Rd., Bossier City 71111 

Tri-State Convention 

Committee 

Second Sunday of Month 
 

Next Meeting Jan 14,2024 
 

2:00pm at 

Central Office 

 

Central Office Steering Committee & COI Meetings 
 

First Tuesday of the Month 
 

6:00 pm– Steering Committee Meeting 
6:40 pm– COIs & Steering Committee 

 

@ Central Office, 2800 Youree Dr., Ste 362A, Shreveport 71104 

Treatment & Corrections 

Second Tuesday Every Other Month 

6:00 PM at 

Central Office 

District 1 Area 27  
Third Tuesday of Month 

6:30pm at  

 Highland Club 
1711 Tulane Ave., S’Port 71103 

DCM 

Jane Rowell 

(318) 564-9043 

janeerowell1@gmail.com 

 

WANTING TO BE OF SERVICE??? 

Join the Central Office STEERING COMMITTEE 

 Secretary Position Available 
 

Come to our Next Committee Meeting  
 

Tuesday, February 6, 2024 @ 6:00pm 
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Thanks to all the Central Office Backers contributions for the month of 

November 2023. If you would like to be a Central Office Backer (COB) just give us a call 

(318-865-2172) and we will happily email, fax or mail the application to you. 

November 2023…$965.00 
 

Thanks for all the Group Contributions...November 2023…$198.00 
 
 

    COI Meeting…$13.00  Tulane...$52.00     

                    Keystone…$19.00    Twin City…$10.00    

  Saturday Night Live…$104.00  
     

                    

   Bill W. said  “I am responsible. When anyone reaches out for help,  
  I want the hand of A.A. to always to be there.  

And for that I am responsible.” 
 
 

Thanks for helping your Central Office be responsible!!! 
  

 
             

  Addresses for Group Contributions for 2024: 
 

Central Office of Shreveport 
 2800 Youree Dr., #362A, Shreveport, LA 71104 (50%) 

 

District 1, Area 27 
 P. O. Box 3924, Shreveport, LA 71133  (10%) 

 

    Louisiana Area Assembly, Inc.  
7350 Jefferson Hwy., Suite 485-179 

Baton Rouge, LA 70806  (10%) 
 

General Service Office  
P. O. Box 2407, James A. Farley Station,  

New York, NY 10116-2407  (30%)    
 
 

(Percentages are suggested based on support of four service entities)  
(Use your group conscience) 
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The Message is published to improve communications between  local A.A. Groups  and  encourage  the 

participation of A.A. members in services and activities that promote sobriety. Opinions expressed in 

letters and  articles are those of the authors and do not indicate endorsement by Central Office of 

Shreveport Intergroup or Alcoholics Anonymous.   

 

New SPANISH SPEAKING MEETING 
 

Faith Church of God 
7701 St. Vincent Ave., Shreveport  71106 

 

La Puerta De Vida 
 

Sunday  
3:00 pm– 4:00pm 

 

Monday, Wednesday, Friday & Saturday 
7:00pm– 8:30pm 

 

All Open– Discussion 
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The  Cen t ral  Off i c e  In t e rgroup  

The Central Office of Shreveport 

2800 Youree Dr., Suite #362 Bldg A 

Shreveport, LA 71104-3646 

aa-shreveport.org 

 
 

            
Central Office  

Please come by to check out our selection of approved AA World Services Books, Step 
workbooks, daily meditations, Bill W.'s Autobiography, Al-Anon books and work-

books and more. Colorful tri-plate medallions, recovery jewelry and greeting cards 
that make our anniversaries memorable.  

If you don't see what you are looking for we will order it for you upon availability.  


